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According to the World Bank, Cambodia’s GDP is 

expected to grow 6.7% in 2013 and 7.0% in 2014, driven 

by strong exports, private investment agriculture, 

diversification, and a solid macroeconomic position. 

Chairman’s Message 

Dear Readers: 

Over the last few months, Reciprocus has added to 

its track-record mandates covering India and other 

key Asia Pacific markets on behalf of clients from 

Europe and the US and in spaces such as retail, 

digital platforms and direct marketing, e.g. we are in 

the process of facilitating an Asia expansion for a 

German client and a Hong Kong market entry for an 

Italian client. We have hired more resources in the 

Reciprocus Americas office in New York and have 

ramped-up our research as well as sourcing 

capabilities and capacities in Japan and India, while 

continuing to build our deal funnel “at home” in 

South East Asia with focus on Singapore and also the 

newly emerging Tigers in Indochina.  We hope you 

enjoy this new piece covering the situation and 

opportunities in Cambodia, a truly frontier 

Southeast Asian market. 

 

 

 

Letter from the Editor 

While not oblivious to the challenges faced by Cambodia, 

this small Indochina kingdom stands to gain much from its 

first steps towards greater integration into the region and 

international community. Driven by a vibrant society and a 

strong undercurrent of economic potential, GDP and FDI 

growth rates are predicted to remain among some of the 

highest in the world over the next few years. Moreover, with 

international pressure mounting for fair and transparent 

elections on July 28, this year may very well mark an 

important turning point in respect to improvements in multi-

party democracy as well as human rights. Cambodians have 

reason to be optimistic. Prime Minister Hun Sen predicts the 

country will transition from a World Bank classified low-

income country to a lower-middle-income country by the 

end of this year and an influx of recent foreign investments 

into agriculture, textiles and tourism are creating jobs. But, 

as Cambodia follows in the footsteps of many emerging 

nations before it, achieving their ambitions will require 

steady navigation through an increasingly complicated and 

globalized world. 

Discussions at the 2012 ASEAN Summit hosted in Phnom 

Penh highlighted the potential for unleashing new economic 

gains as Cambodia and other member states of the 

Association of Southeast Asian Nations begin unifying as a 

single-market ASEAN Economic Community in 2015.  The 

move is expected to accelerate an already rapid influx of 

recent FDI (up 44% in 2012 to US$1.3b) by enhancing the 

market’s investment climate with the removal of tariffs, 

improvements in regional transportation links and the 

creation of Free Trade Areas.  

Intense discussions with Prime Minister Hun Sen regarding 

US concerns with land grabs and free and fair elections 

during President Barack Obama’s historic trip to Phnom 

Penh last November are now being followed up with 

pressure from US lawmakers in Washington who are urging 

a cut to foreign aid if the upcoming elections do not prove 

“credible and competitive”. This move signals growing US 

interest in the region and desire to remove “impediments” 

that would otherwise restrict more prosperous bilateral 

relations. Meanwhile, South Korean interests in the 

Kingdom are growing significantly as investors injected 

US$287 last year into the manufacturing of textile, electronic 

parts and toys. With China and Japan following close 

behind, a steady flow of cash into manufacturing, rice mills 

and property development is expected to continue. 

However, with minimum wage set to increase to $75 for this 

nation of 14 million, Myanmar and Bangladesh may prove to 

be fierce competitors going forward with minimum wages at 

less than $40 per month and populations of three and ten 

times larger respectively. Nevertheless, with improving 

telecoms, new infrastructure, favourable tax incentives and 

duty-free access to major global markets like the US and 

European Union, Cambodia continues to resiliently make 

strides in improving the investment climate and becoming a 

more value-adding regional player. 
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Country Profile 

Map 

South-eastern Asia, bordering the Gulf of 

Thailand, between Thailand, Vietnam, and 

Laos 

                                  Figure: 1 

About Cambodia  

Languages 

Khmer (official) 95%, French, English 

Capital City 

Phnom Penh 

Religions 

Buddhist (official) 96.4%, Muslim 2.1%, 

others 1.3%, unspecified 0.2% (1998 

census) 

Administrative Divisions 

23 provinces (khett, singular and plural) 

and 1 municipality (krong, singular and 

plural) 

Provinces: Banteay Meanchey, 

Battambang, Kampong Cham, Kampong 

Chhnang, Kampong Speu, Kampong Thom, 

Kampot, Kandal, Kep, Koh Kong, Kratie,  

Mondolkiri, Oddar Meanchey, Pailin, 

Preah Vihear, Prey Veng, Pursat, 

Ratanakiri, Siem Reap, Sihanoukville, 

Stung Treng, Svay Rieng, Takeo 

Flag  

Figure: 2 

Three horizontal bands of blue (top), red 

(double width), and blue with a white 

three-towered temple representing 

Angkor Wat outlined in black in the center 

of the red band; red and blue are 

traditional Cambodian colors 

Population 

 

Figure: 3 

Age Structure 

0-14 years: 31.7% (male 2,428,507/female 

2,397,327) 

15-24 years: 21.2% (male 

1,597,990/female 1,627,161) 

CAMBODIA 
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25-54 years: 38.2% (male 

2,828,752/female 2,985,226)  

55-64 years: 4.9% (male 287,073/female 

464,991)  

65 years and over: 3.9% (male 

221,356/female 367,156) (2013 

estimates) 

Economy  

 

Figure: 4 

 

Main Industries 

 Tourism, garments, construction, rice 

milling, fishing, wood and wood 

products, rubber, cement, gem 

mining, textiles 

 

 The Cambodian economy is mainly 

fuelled by the export of garments and 

footwear to the United States and the 

European Union  

 

Business Sectors 

There are estimated to be more than 

25,000 businesses in operation of which 

approximately 15,000 are foreign 

enterprises. Small and medium sized 

enterprises (SMEs) make up the vast 

majority of business in Cambodia and 

provide around two-third of the country’s 

employment 

World Rankings 

International Organization Participation 

ADB, ARF, ASEAN, CICA, CICA (observer), 

EAS, FAO, G-77, IAEA, IBRD, ICAO, ICRM, 

IDA, IFAD, IFC, IFRCS, ILO, IMF, IMO, 

Interpol, IOC, IOM, IPU, ISO 

(correspondent), ITU, MIGA, NAM, OIF, 

OPCW, PCA, UN, UNCTAD, UNESCO, 

UNIDO, UNIFIL, UNMISS, UNWTO, UPU, 

WCO, WFTU (NGOs), WHO, WIPO, WMO, 

WTO 

Ease of Doing Business in 2013 (World 

Bank) 

133 out of 185 economies 

WEF Global Competitiveness Index 2012-

2013 

85 out of 144 countries 

Enabling Trade Index 2012 (World 

Economic Forum) 

102 out of 132 countries 

Control of Corruption 2011 (World Bank) 

Percentile rank 13  

Transparency International’s 2012 

Corruption Perception Index 

157 out of 176 countries 

Currency 

Khmer Riel (KHR) 
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Factors Driving Investment in Cambodia 

 ASEAN membership offers regional 

trade benefits 

 WTO member since 2004 increasing 

trade integrations 

 Duty free or preferential export access 

to most developed economies 

 Favorable investment environment 

Advantageous location 

 Sandwiched between two larger, more 

developed economies (Thailand and 

Vietnam) facilitating economic 

spillover 

 Midway between China and India – 

the most important growth areas of 

the 21st century 

 Along the Gulf of Thailand providing 

the country with ease-of-access to 

maritime trade 

Favourable investment climate 

 100% foreign ownership, except land 

(99-year land leases) 

 Attractive investment incentives 

 Open capital account; easy 

repatriation of profits 

 Government-Private Sector Forum 

helps reduce obstacles and 

inefficiencies 

Largely “Dollarized” economy 

 Minimal foreign exchange risks 

 Stable monetary policy and fiscal 

responsibility 

 

 

Advantageous labour conditions 

 Among Asia’s lowest-cost workforces 

 Abundance of willing, trainable 

workers 

 Rising literacy rate has surpassed 75% 

 

Figure: 5 

Improving transport connectivity 

 All key roads and bridge links with 

neighboring countries have been or 

will soon be upgraded 

 Railroad system is being rehabilitated 

 Container sea port in Sihanoukville has 

been modernized and expanded 

 River port in Phnom Penh is being 

relocated and enlarged to better 

access Vietnam’s new deep sea ports 

 Three international airports have been 

opened 

 Lower costs of telecom and internet; 

power next 

 Hyper-competition in mobile and 

internet sectors have cut user costs 

 New hydropower and coal-fired power 

plants underway; will replace oil-

based generation and cut energy costs 

 

 

INVESTING IN CAMBODIA 
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Untapped natural resources and land 

 Fertile land for production and 

processing of agricultural commodities 

 Aquaculture and livestock farming and 

processing potential 

 Abundant mineral deposits await 

mining 

 Off-shore oil and gas reserves 

 World-class tourism sites (beaches, 

islands, history, culture, nature) 

Underpenetrated, growing domestic 

consumer market 

 Exceptionally youthful demographics 

ensures rising domestic demand  

 Workforce participation, household 

formation, and urbanization will all 

show robust growth over the next 

decade 

 Per capita GDP and purchasing power 

has more than doubled over the past 

decade and will continue to rise 

 Emerging import substitution 

opportunities in various industries 

      Figure: 6 

Unleveraged financial position 

 Relatively low levels of sovereign, 

corporate, and consumer debt 

 Well capitalized, conservative banking 

system 

 No tradition of government bailouts 

and subsidies  

 

     Figure: 7 

      Figure: 8 

   Figure: 9 

                                     Figure: 10 
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Law on Investments 

 The Council for the Development of 

Cambodia (CDC) comprises of the 

following two operational Boards: 

o The Cambodian Rehabilitation 

and Development Board 

o The Cambodian Investment 

Board (CIB) 

 

 The Royal Government makes 

available incentives to encourage 

investments in: 

o Pioneer and/or high 

technology industries 

o Job creation 

o Export-orientation 

o Tourism industry 

o Agro-industry and  

Transformation industry 

o Physical infrastructure and 

energy 

o Provincial and rural 

development 

o Environmental protection 

o Investments in Special 

Promotion Zone (SPZ) as shall 

be created by law 

 

 Incentives consists of the following: 

o A corporate tax rate of 9% 

except the tax rate on the 

exploration and exploitation of 

natural resources, timber, oil, 

mines, gold, and precious 

stones which shall be set in 

other laws 

 

o A corporate tax exemption of 

up to 8 years depending on the 

characteristics of the project 

and the priority of the 

government 

 

o Non-taxation on the 

distribution of dividends or 

profits or proceeds of 

investments, whether they will 

be transferred abroad or 

distributed in the country 

 

o 100% import duties exemption 

on construction materials, 

means of production, 

equipment, intermediate 

goods, raw materials and spare 

parts used by: 

 

  an export oriented 

project with a minimum 

of 80% of the 

production set apart for 

export; 

 located in designated 

SPZ listed in 

development priority 

list issued by the 

Council; 

 Tourism industry 

 Labour intensive 

industry,  

 transformation industry 

 agro-industry 

 physical Infrastructure 

and energy industry 

 

o 100% exemption of export tax 
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FDI in Cambodia  

 Cambodia shifted to a free market 

economy and welcomed FDIs in 1989 

 

 Since then, Cambodia has received 

more than US$ 25 bn in FDIs 

 

 Investment projects, which are 

approved by CDC to grant investment 

incentives and guarantee, consist of 

Cambodian and foreign capital. These 

projects were called “Investment 

Projects” under the Law on 

Investment of 1994 and are now 

called “Qualified Investment Projects 

(QIPs)” under the Law on Amendment 

to the Law on Investment of 2003 

 

 In 1995, one year after the enactment 

of the Law on Investment, the fixed 

asset investment amount approved by 

the CIB totalled US$ 2.3 bn 

 

 From 1994 to 2005, the annual 

average of twelve years of the fixed 

asset investments was US$ 640 mn, 

and during the following five years 

(2006 to 2010), the average amount 

became approximately 8.3 times 

larger to US$ 5.3 bn 

 

 In 2011, the fix asset investment 

amount approved by CIB reached US$ 

5.7 bn until September 2011. From 

1994 to September 2011, the 

cumulative investment approved by 

CIB was US$ 39.9 bn  

 

 While Cambodia has adopted a 

competitive investment strategy, it 

still lags behind Asia-Pacific countries 

in terms of investment facilities and 

other factors such as roads, ports and 

other infrastructure developments 

 

 FDI registered capital into Cambodia 

has been modest since 1998, with an 

average inflow of US$ 180 mn in the 

period 1998-2010 

 

 By October 2011, investment was 

concentrated in the following sectors: 

 agriculture (46.89%) 

 garment factories (32%) 

 tourism (5.13%) 

 mining (3.52%) 

 telecommunication (0.29%) 

 

 In terms of the cumulative FDIs 

approved in the period of around 18 

years ending September 2011, the 

largest amount of US$ 8.9 bn came 

from China. The second biggest FDI 

provider is Korea followed by Malaysia 

 

 The other major sources of FDI are UK, 

USA, Taiwan, Vietnam, Russia and 

Singapore 

 

(Refer Figure 11 - CIB-Approved 

Investment Trend by Sector in 

Cambodia (1994-2011)) 

 

 

 

 

 

 



 

© 2013 Reciprocus  7 

 

 

 

Origin and Development 

 The Royal Government of Cambodia 

formed after the 1993 general 

elections began implementing 

macroeconomic and structural 

reforms 

 

 The primary structural reform 

implemented was the formation of a 

two-tier banking system mainly 

promoting domestic currency and 

leading to a ‘de-dollarization’ of the 

economy 

 

 Banking was transformed from a 

mono banking system into a two tier 

system characterized by the 

separation of central bank functions 

from commercial banking functions 

 

 The new central bank law was enacted 

and implemented in January 1996. The 

new law provided greater clarification 

of the status, ownership and capital 

structure of the central bank 

 

 The Law on Banking and Financial 

Institutions was enacted in November 

1999 

 

 In addition, the Insurance Law came 

into effect in June 2000 

 

 The year 2000 witnessed the 

introduction of a major restructuring 

program in the Cambodian banking 

sector. With a view of strengthen the 

banking system, the National Bank of  

  

  

 

Cambodia (NBC) raised the capital 

requirements of existing banks and 

directed banks to comply with the 

relevant laws and regulations. Based 

on this drive only 19 banks were 

allowed to continue and twelve others 

lost their licence and were asked to 

liquidate 

 

 Around the same time, the 

government sought assistance from 

the Asian Development Bank to 

develop a financial sector 

development plan for Cambodia 

 

 A preliminary financial sector roadmap 

was identified in June 1999 and in 

2001 a comprehensive plan called the 

‘Vision and Financial Sector 

Development Plan for 2001-2010’ 

(FSDP 2001-2010) was adopted as an 

official long-term plan in August 2001 

 

FSDP 2001-2010 

 The implementation of FSDP 2001-

2010 has led to major achievements in 

strengthening the banking and non-

banking sectors, such as insurance 

 

 The FSDP 2001-2010 provided a long-

term vision and development strategy 

for the financial sector and aimed at 

developing a robust market-based 

financial system which supports 

resource mobilization and broad-

based sustainable economic growth 

 

FINANCIAL MARKETS IN CAMBODIA 
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 Since the implementation of FSDP, 

Cambodia has progressed with the 

establishment of the basic policies, 

institutional and legal framework for 

the financial sector and economic 

growth 

 

 The three main foundations of the 

financial system as identified by the 

FSDP were: 

 

1) The legal framework for 

commercial and financial 

transactions 

 

2) Accounting and auditing standards 

 

3) Financial market information 

infrastructure 

 

 With an aim to lay these foundations, 

the legal framework for commercial 

and financial transactions included 

company law, insolvency law, secured 

transactions law, civil code and 

procedure, and courts and commercial 

court. Cambodia enacted its first 

comprehensive company law (the Law 

on Commercial Enterprises) in 2005 

and a new Civil Procedure Code in 

2006 

 

 An inter-bank credit information 

system (CIS) was launched in August 

2006 

 

 The Negotiable Instruments and 

Payments Systems Law was 

promulgated in 2005. The law covers 

requirements of a comprehensive 

legal framework for negotiable 

instruments such as cheques, bills of 

exchange, promissory notes, and the 

regulatory framework for a formal 

wholesale payment system 

 

 The law on Government Securities was 

adopted in November 2006 

 

 In 2005, there were fifteen licensed 

banks (including three foreign bank 

branches), four specialized banks, and 

two representative offices of foreign 

banks 

 

 There were a range of Micro Finance 

Institutions which played an important 

role in savings and financial 

intermediation 

 

 Also there existed a range of money 

lenders and money changers which 

played a significant role in foreign 

currency transmission and also small 

scale lending 

 

 But with an acceleration in the 

economic development and 

hindrances faced in implementing the 

FSDP 2001-2010, the government 

decided to revise and update the plan 

in 2005, which led to the formation of 

the ‘Financial Sector Development 

Strategy 2006-2015’ (FSDS 2006-2015) 

 

 The FSDS 2006-2015 continued on the 

same principles of FSDP 2001-2010, 

but with increased focus on certain 

areas of the financial system. This 

helped in continued progress of the 

banking and financial system in 
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Cambodia 

 

 Due to the persistent challenges and 

the advent of the global economic 

crisis, it was decided to update the 

FSDS 2006-2015. The revised plan 

resulted in the FSDS 2011-2020 which 

was adopted in November 2011 as the 

blueprint for medium-term financial 

sector development in Cambodia 

FSDS 2011-2020 

 At the time of formulating the FSDS 

2011-2020, the country’s banking 

system was constituted of banks 

which were all privately owned and 

most of them having a majority of 

foreign shareholders 

 

 But in spite of the progress, the 

financial sector lacks the ability of 

engaging in all types of financial 

transactions as the infrastructure is 

still being developed 

 

 The FSDS 2011-2020 combines and 

prioritizes the goals, strategies, and 

plans for each section of the financial 

system, and aligns these with the 

vision for the long-term 

 

 The FSDS 2011-2020 aims to ready the 

financial system for a period of 

specialization characterised by the 

emergence of money and securities 

markets, and diversification in the 

types of institutions and instruments 

 

 The Cambodia Securities Exchange, 

the market operator for the new stock 

exchange, was formed and was 

granted a license to operate by the 

Securities and Exchange Commission 

of Cambodia 

Current Scenario 

 Currently Cambodia’s banking system 

comprises of: 

o 32 commercial banks 

o 7 specialized banks 

o 37 microfinance institutions 

o 7 microfinance deposit taking 

institutions 

o 4 representative branches of 

foreign banks 

 

 The banking system in Cambodia has 

developed both in scope and in size of 

operations 

 

 The gross loan amount lent by the 

banking institutions as at the end of 

January 2013 stood at KHR 23,530 bn, 

of which the non-financial sector 

lending accounted for the largest 

proportion 

 

 The spread between deposit and 

lending rates continues to remain high 
(Refer Figure 12) 

 

 The economy also continues to remain 

highly Dollarized, which poses a 

challenge for the implementation of 

an effective independent monetary 

policy 

 

 One of the backbones of a financial 

system- Cambodia’s National Payment 

System was launched in December 

2012, paving the way for efficient 

money market operations 
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 The NBC will continue to promote 

financial inclusion, where only 13% of 

the Cambodian population has access 

to formal financial services 

 

 Meanwhile, 84% of micro, small and 

medium enterprises are being 

financed by an informal banking 

system 

 

 Cambodia’s Credit Bureau Company 

was established in 2012. In addition, 

2012 has seen the establishment of 

the first financial leasing company in 

Cambodia 

 

 Going forward, the NBC will continue 

to implement the FSDS 2011-2020 

FSDS 2011-2020 - Challenges  

 Emerging risks and challenges from 

external shocks could jeopardize 

Cambodia’s achievements to date 

 

 Internal risks caused by delays in 

implementing critical reforms that 

could impact financial stability 

 

 Weak policy coordination that delays 

the addressing of gaps in the legal and 

regulatory framework, and the pace of 

upgrading institutional infrastructure 

to keep up with rapid developments in 

the industry 

 

 The on-going need to upgrade 

financial sector human resources and 

sustain these improvements 

 

 The need to harmonize relevant legal 

and regulatory frameworks so they 

keep pace with developments in the 

financial sector 

 

 The need for concerned authorities to 

collaborate in order to avoid 

interconnected risks that could 

damage the whole economy 

Major Achievements over the past 

decade 

 Passage of major commercial and 

financial sector laws to support 

development of a sound and market-

driven financial sector 

 

 Restructuring of the banking sector 

and the strengthening of key financial 

institutions 

 

 Introduction of the financial sector 

infrastructure necessary to support 

financial market activities and improve 

outreach to the rural poor 

 

 Development of human resources and 

specialized knowledge 

 

 Mobilization of the domestic financial 

resources needed to meet the 

demands of a fast growing economy 
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PRIVATE EQUITY IN CAMBODIA  

 

The Role of Private Equity in Cambodia  

 Cambodia’s banks require debtors to 

pledge land titles as loan collateral and 

the bank typically lends 30-50% of the 

land’s assessed value 

 

 While this strict approach has helped 

keep the banking system solvent, it 

has excluded many businesses from 

securing project finance or working 

capital from banks 

 

 In the absence of equities or bond 

markets, or leasing or factoring 

companies, private equity stands out 

as one of the only viable and flexible 

financing solutions 

Leopard Capital 

 Leopard Capital is the country’s first, 

largest, and most experienced private 

equity group 

 

 Leopard Capital, started in 2008, is 

one of four private equity funds 

backed by overseas investors, and the 

first to have completed an investment 

 

 The company creates private equity 

funds targeting pre-emerging, post-

conflict or post-disaster economies 

that are undergoing transition and are 

poised for rapid growth 

 

 The funds invest commercially in basic 

industries, targeting attractive 

financial and social returns 

 

 Leopard Capital invests through a 

variety of financial instruments 

including equity, mezzanine and debt 

 

 During the 2008-09 financial crisis, 

Leopard Capital raised US$ 34.1 mn 

for the Leopard Cambodia Fund, 

Cambodia's first private equity fund 

 

 Since its launch, Leopard Cambodia 

has exited five investments 

 

 In January 2011, Leopard Capital fully 

exited its investment in Cambodia's 

then largest mobile 

telecommunications operator and 

leading internet services provider 

CamGSM. The deal structure included 

a US$ 5 mn secured bridge loan. The 

transaction was awarded Telecom 

finance’s "2009 Asia Deal of the Year". 

The internal rate of return for this 

investment was 26% 

 

 In May 2013, Leopard Cambodia 

profitably exited its full investment in 

Kulara Water, producers of 

Cambodia's first local mineral water 

and bottled at the source in Siem Reap 

Province and also partially exited its 

investment in ACLEDA Bank at an 

attractive return 

 

 Leopard Capital also participated in 

the initial public offering of Electricite 

du Laos Generating Co. (EDL-Gen), the 

first listed company on the Lao 

Securities Exchange. EDL-Gen is the 
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operator of seven hydropower dams 

in Laos, totalling 387 MW 

 

 The investment realized a partial exit 

through secondary trading on the Lao 

Securities Exchange, earning a 60% 

gain within a short period of time 

 

 Leopard Capital also participated in 

the first IPO on the Cambodia 

Securities Exchange by investing in the 

Phnom Penh Water Supply Authority 

(PPWSA) - Full exit through secondary 

trading, with 42% gain in short period 

 

Leopard Capital Cambodia's investment 

strategy and guidelines 

 The investment strategy focuses on 

venture, expansion, and buy-out 

opportunities primarily in the 

Cambodian mid-market 

 

 Targeted sectors include: 

 

o Rural focused financial services 

o Agribusiness/food production 

o Energy and telecom 

infrastructure 

o Consumer goods 

o Building materials 

 

Investment objectives 

 To achieve medium and long-term 

capital appreciation, and to generate 

recurring income from dividends and 

other sources 

 

 To invest primarily in Cambodia-

focused businesses 

 

Investment strategy 

 Make 10-11 investments ranging from 

US$ 1.0 - US$ 5.0 mn 

 

 Build exposure to building blocks of 

Cambodia’s future economy, e.g. rural 

focused financial services, 

agribusiness/food production, energy 

and telecom infrastructure, consumer 

goods, and building materials 

 

 Co-invest with major international 

and/or local business groups when 

appropriate 

 

 Assist investees with management 

recruitment, business strategy, cross-

border introductions, fundraising, 

corporate governance, and accounting 

/ legal / IT support 

 

 Exit through self-liquidating 

instruments or through private sales 

to strategic investors, co-investors, or 

other investment funds, and through 

IPOs on local stock exchanges 

 

Leopard Cambodia Fund investment 

portfolio 

 Kingdom Breweries - Cambodia's first 

micro-brewery, producing high-end 

beer in Phnom Penh 

 

 Tropical Beverage Co. - Thailand-based 

producer of Phuket Beer 
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 Greenside Holdings - Rural power 

transmission and distribution system 

in Kampong Cham Province 

 

 Intean Poalroath Rongroeurng (IPR) - 

Cambodian agricultural microfinance 

institution providing credit to rice 

farmers 

 

 Engage Resources - Thailand-based 

developer and producer of kenaf 

 

 Angkor Residences - downtown land in 

Siem Reap, near Angkor Wat 

 

 ACLEDA Bank (partially exited) - 

Cambodia's leading bank with 232 

branches nationwide and 

approximately 7,000 employees. The 

bank maintains a rural focus and has 

branches in Laos and Myanmar 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Outlook 

 In the near term, Cambodia offers an 

enormous opportunity of future 

capital gains 

 

 Cambodia has the potential for 

emerging as manufacturing hubs and 

have growing consumer markets 

 

 Malaysian interests have been active 

in the country for years and South 

Koreans are investing in banks and in 

property 

 

 Looking at the macroeconomic 

evolution of the regional economies, 

Cambodia will become an attractive 

destination for Private Equity 

transactions in the near future 
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SWOT Analysis 

Strengths 

 

 

 Cambodia is at the heart of 

developing Asia, surrounded by 

dynamic economies - Vietnam, 

Thailand and Laos 

 Its currency, the Riel, is pegged by 

the central bank at a stable rate  

 Pro-business government which 

has placed very few restrictions 

with regards to where one can 

invest 

Weakness 

 Capital and skilled labour are some 

of the main constraints here  

 It is also difficult to enforce legal 

rights and business contracts 

 Cost of doing business is higher in 

Cambodia  

Opportunities  

 Emerging market for investments 

 Emergence of a solid set of 

business managers from the 

country’s universities 

 The opening of a stock exchange 

paves the way for investments in 

the country 

Threats 

 Competition from other regions 

surrounding Cambodia 

 Corruption present at all levels of 

business

 Lending is limited by low 

confidence in the judicial system 

and  lack of credit information 
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APPENDIX  

 

 

 

CIB-Approved Investment Trend by Sector in Cambodia (1994-2011) USD Mn 

SECTOR   2006 2007 2008 2009 2010 2011 

              (Jan-Sep) 

Agriculture 505 371 95 590 554 284 

Industries 987 337 726 958 946 2,695 

  Energy 596 11 494 665 589 0 

Food Processing 4 21 4 12 40 7 

Garment/Textile 149 205 147 93 134 280 

Machine/ Metal/ 
Electronics 

4 4 12 2 8 6 

Mining                3 31 5 15 92 31 

Petroleum 0 0 0 3 0 0 

Plastic 0 5 6 2 6 0 

Shoes 31 26 12 28 48 17 

Wood Processing 0 7 0 16 2 0 

Others 200 27 46 122 27 2,354 

Services 2,171 653 1,292 410 1,059 192 

  Construction/ 
Infrastructure 

2,156 640 260 410 1,059 101 

Services 15 13 1,032 0 0 91 

Tourism 777 1,295 8,776 3,901 132 2,503 

  Hotel 21 113 1,189 17 4 58 

Tourism 756 1,182 7,587 3,884 128 2,445 

Total 4,440 2,656 10,889 5,859 2,691 5,674 

                
 

Source: CIB  

Figure: 11 
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Figure: 12 
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